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Spending Plenty So Athletes Can Make the Grade

350,000 square feet—the size of some student
unions—and many are as swank and well ap-
- pointed as any buildings on a campus.

The facilities growth, paid for largely by
private donations, is at the center
of a spending boom in academic
support for athletes, a Chronicle
survey has found. Since 1997, the
budgets for academic services for
athletes at more than half of the 73
biggest athletics programs in the country have
more than doubled, on average, to more than
$1-million a year. One program spent almost
$3-million in 2007—an average of more than

Colleges build lavish centers

to help players hold on to
their academic eligibility

BY BRAD WOLVERTON

HE FACILITIES ARMS RACE in college
sports has a new frontier: academic-

services buildings.

Over the past decade, a dozen major col-
lege programs have built stand-alone academ-
ic centers, most of them for the exclusive use
of athletes. At least seven more colleges are
planning new buildings or major renovations
in coming years. Some facilities are as big as

For Students,

the New Kind
of Literacy

Is Financaal

Colleges offer programs
in managing money

BY BECKIE SUPIANO

IGHT YEARS AGO, Texas Tech

E University started a finan-
cial-literacy program to help

its students master the basics of
budgeting, saving, and not buying
what they can’t afford. Now, as col-
leges grapple with rising costs and
an economic downturn, the univer-
sity has found itself at the forefront
of a growing effort

to sharpen students’

1 . financial know-how.
4 “We bhats a re-
sponsibility as a uni-

Proportion  versity to help stu-
of students  dents in this area,”
with credit says Dorothy Bag-
cards who well Durband, who
have used directs the program.
themtopay  pinancial literacy af-
tuition

fects more than stu-
dents’ wallets, she
says. It also has an impact on reten-
tion, productivity, even wellness.

Texas Tech’s Red to Black pro-
gram offers students one-on-one fi-
nancial counseling and presents tips
to campus groups on how to manage
their money. When it started, only a
handful of colleges tried to provide
broad education in money manage-
ment. But the idea is catching on.
Twenty-six colleges have contacted
Ms. Durband about starting simi-
lar programs, and others are going
ahead on their own.

Over the past few years, interest
has grown along with college costs
and student debt. And in recent
months, that momentum has been
further fueled by a souring econ-
omy. The new Higher Education
Continued on Page A36

$6,000 per athlete.

An occasional series
on athletics recruiting

Competition for players has eased admissions
standards in recent years, while the National
Collegiate Athletic Association’s academic-
progress requirements have stiffened. That
means it’s easier for an athlete to
get into college but harder to stay
eligible for sports.

Teams that fail to meet mini-
mum academic cutoffs lose schol-
arships. The pressure has led to
academic improprieties in several high-profile
programs, raising the stakes everywhere.

Athletics officials and some faculty mem-
bers say the extra spending and attention have
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Athlete Tutoring Costs Soar

Of the 53 athletics programs in the
Bowl Championship Series that
responded to a Chronicle survey,

these five had the largest percentage
increases in academic-services budgets
for athletics from 1997 to 2007.

sharpened players’ classroom focus and kept

Spending has surged for several reasons:

Continued on Page A19

YOUNG DEMOCRATS STAND OUT

-

College students played a prominent role at the Democratic National Convention,
where nearly one in six delegates was younger than 36. :
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‘Animal House’ at 30: O Bluto, Where Art Thou?

BY ERIC HOOVER

GENTLEMAN does not steal
Ahorses, spit food across the

table, or pee on peoples’
shoes. By that definition, John “Blu-
to” Blutarsky is not a gentleman, but
something more extraordinary.

The fictional antihero of Nation-
al Lampoon’s Animal House, Blu-
to is a slovenly symbol of irrever-
ence, a bloated personification of
the id. Bored by the past and future,
he lives to party in an endless now.

Animal House, the-most infa-
mous movie ever made about col-
lege, first hit theaters in the summer
of 1978. Since then it has inspired
three decades of big-screen imita-
tions soaked in booze, rebellion,
and sophomoric gags. It remains a
keg of cultural references.

Thirty, however, is always an am-
biguous milestone. Although Ani-
mal House continues to shape pop-
ular understandings of fraternity
life and student culture, the world it
caricatured has been transformed.

tional relationship between students
and colleges. Many administrators
see themselves no longer as disci-
plinarians, but as partners in stu-
dent “success” and “wellness.” Cus-
tomer care is the new campus creed.
Today’s students—ambitious, com-
petitive, diverse—demand all the
services they can imagine.
Nonetheless, Bluto abides. He
still sways to “Louie, Louie” in
higher education’s collective uncon-
scious. He still lives on dorm-room
walls and on the ubiquitous replicas

Alas, even icons must turn 30. The law has redefined the tradi- Continued on Page A34
Initial Top Dr. Wiki,
Mystery to Bottom We Presume

A new group claims the
mantle of a venerable but
defunct higher-education
organization: A14

What made a former %
college president
return to college as
a freshman?: A76

Only M.D.'s and Ph.D.'s can
contribute to Medpedia,
which aims to be a medical
version of Wikipedia: A17

1. St. John’s U. (N.Y.) 911%
2. Wake Forest U. 766%
3. Clemson U. 367%
4. U. of Oregon 330%

. 5. Louisiana State U.
at Baton Rouge 295%
SOURCE: CHRONICLE SURVEY

Just Say ‘A’
Grade Inflation

Undergoes
Reality Check

The notion of a decline
in standards draws
crusaders and skeptics

BY THOMAS BARTLETT
AND PAULA WASLEY

OEs Florida State Univer-
D sity have a grade-inflation
problem?

The numbers are certainly suspi-
cious. A decade ago, only 19 per-
cent of the students who took an
oceanography class earned A’s. Last
fall it was 57 percent.

Or take mathematics. Ten years
ago, 27 percent of math students at
Florida State failed. Last fall it was
10 percent. With a few exceptions,
the same trend holds in other de-
partments.

But what does that mean? At the
provost’s request, a committee of
deans 33 irying to figare out why
grades have gome up and what, if

“ anything, should be done about it.

Grade inflation is among the old-
est and thorniest problems in high-
er education. In 1894 a committee
at Harvard University reported that
A’s and B’s were awarded “too read-
ily.” But after more than a century
of fulmination, there is little agree-
ment on the cause or how to fix it.

There is even contentious debate
about whether the phenomenon of
grade inflation exists at all. It is the
question at the center of a new collec-
tion of essays, Grade Inflation: Aca-
demic Standards in Higher Education
(State University of New York Press).

Those who believe that grade in-
flation exists say that when colleg-
es do try to hold grades in check or
make professors accountable, they
usually fail.

Among the contributors to the
new volume is Mary Biggs, an Eng-

Continued on Page A10
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Special Academic Services For Athletes Raise Questions of Fairness

Continued From Page Al
more athletes on track to graduate. But others
complain that the lavish buildings give ath-
letes an unfair advantage over other students.
“The big question I have is, Are these
buildings in any way taking away from re-
sources for other students? And I think they
are,” says Gwendolyn J. Dungy, executive di-
rector of Naspa—Student Affairs Adminis-
trators in Higher Education. “Instead of rais-
ing money for these special facilities for ath-
letes, universities could be out raising money
for buildings that serve all students.”

A BUILDING BINGE

A decade ago, players could load up on elec-
tives and drift in and out of majors without fac-
ing repercussions on the playing field. Many
struggled to stay awake through mandatory
study halls held after grueling workouts. And
in some programs, tutors were available only
to athletes who were flunking their classes.

Space for academic services was sparse.
Some programs borrowed cafeterias or va-
cant classrooms in the evenings, while others
worked out of dormitory basements. “We had
to beg, borrow, and steal from others™ to get
enough room, says Colin Howlett, associate
director of academic services for athletes at
Virginia Tech.

Since then many institutions have gone on a
building binge, spurred in part by pressure to
recruit the best players. Now at least a dozen
major college programs have academic-ser-
vices buildings bigger than 20,000 square feet.
Facilities on two campuses—the University of
Alabama at Tuscaloosa and Louisiana State
University at Baton Rouge—exceed 50,000
square feet.

Every year the bar for excellence seems
to rise. Few people figured anyone could
top the elegant $15-million Cox Communi-
cations Academic Center for Student Ath-
letes, which LSU opened in 2002. But the
next year, Texas A&M University rolled out
the $27-million Alice and Erle Nye '59 Ac-
ademic Center inside its football complex.
The Nye center is so spacious, an A&M Web
site says, all 600 Aggie athletes could use it
at the same time.

But the biggest jaw-dropper, at least so far,
belongs to the University of Michigan at Ann
Arbor, whose Stephen M. Ross Academic Cen-
ter opened in 2006. The three-story glass-and-
steel structure, named for the New York real-
estate developer and Michigan alumnus, has the
look and feel of a modern corporate campus.

The University of Oregon’s plans may top
them all. It recently started clearing space for
a 34,000-square-foot facility set to open in
2010. The three-story building is expected to
have 37 individual tutoring rooms, a 112-seat

TEXAS A&M U., THE U. OF MISSISSIPPI, MICHIGAN STATE U.. THE U. OF GEORGIA, THE U. OF TEXAS AT AUSTIN, LOUISIANA STATE U.
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At least six institutions have built stand-alone academic facilities for athletes over the last decade. They are located at (1) Texas A&M U.,
(2) the U. of Mississippi, (3) Michigan State U., (4) the U. of Georgia, (5) the U. of Texas at Austin, and (6) Louisiana State U.

lecture hall, and an amenity every aspiring
NFL quarterback needs—a reflecting pool.

Philip H. Knight, the billionaire co-found-
er of Nike, and a Ducks alumnus, is covering
construction costs (neither he nor the univer-
sity will say how much the building will cost).
But his gift comes with lots of strings attached.
Through a subsidiary, Mr. Knight will control

A Leap in Lavish Academic Centers for Athletes

every detail of the building’s construction,
and his gift stipulates that the university must
provide some $750,000 to fill the facility with
the latest computer equipment and $250,000
annually for upkeep.

Initial plans prohibited ordinary students
from using the building. But faculty mem-
bers pressured university administrators into

opening the auditorium to the student body,
as well as some classrooms—as long as they
are not being used by athletes.

‘YOU WIN WITH PEOPLE’

Not all the money is flowing to new facil- .
ities. Much of it pays the salaries of grow-
Continued on Page A22

At least seven universities with big-time sports programs plan to add new facilities for academic support of athletes, or to renovate existing space, in the coming years.

= Baylor University is = Indiana University & The University = The University = The University m The University = The University

building a new,
$34-million multi-
use athletics com-
plex that will in-
clude nearly 10,000
square feet for
academic support,
including classrooms

for players’ tutors.

at Bloomington is
spending $3-million
to build an academic
facility for athletes
inside its football sta-
dium. The facility will
be nearly seven times
as big as the athlet-
ics department’s ex-
isting academic-ser-
vices space.

of Kansas is more
than doubling its
stand-alone Hale
Achievement Center,
to 20,000 square
feet.

of Nebraska at
Lincoln plans to
double the 15,000
square feet devoted
to academics inside
its football stadium.

of Oregon is build-
ing a 34,000-
square-foot academ-
ic facility for athletes
to be

finished in 2010.

of South Carolina
at Columbia has
broken ground on a
$13.5-million
academic facility for
athletes.

of Texas at Austin
will move into a new,
25,000-square-foot
academic center this
fall, built as part of a
major football-
stadium renovation.

SOURCE: CHRONICLE REPORTING
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Mississippi ing staffs, who make sure athletes
offered 50 are meeting the NCAA’s progress-
tutoring sessions toward-degree requirements to stay

a week for eligible.

athletes five “It’s a pressure-packed job these
years ago. Now kids have,” says Jon Dever, director of
it has 800. Alabama’s academic-support program.
Here, Lionel “With all the attention they get for how
Breaux (right), they do in the classroom, we want to
a wide receiver, make sure we provide them with every

talks with opportunity to succeed here.”
two learning As more lower-achieving athletes

specialists. have gotten into college, many pro-
grams have ramped up programming
and academic services for those stu-

dents.

STEPHEN B. THORNTON FOR THE CHRONICLE

Remarkable
- opportunities

A leading research university in a vibrant college
town, The University of lowa offers countless
career options and a climate that values diversity
and fosters success. Areas of hiring emphasis

this fall include:

TipriE COLLEGE OF BUSINESS
Accounting
- Finance

- COLLEGE OF DENTISTRY

‘COLLEGE oF EDUCATION

Educational Pol'zcy and Leadership Studzes o
i:‘5’1)1*(591;_2;1& Language Educatwn '
- Mathematics. Educatzon

Science Education

_-Speczal Educatzon

.'COLLEGE OF ENGINEERING :

 GRADUATE COLLEGE

- COLLEGE OF Law

COLLEGE OF LIBERAL ARTS AND SCIENCES

Biology

Chemistry

Gender, Sexuality, and Women’s Studies

History

School of Journalism and Mass Communication : For more information on

Political Science . e
academic career opportunities at

CARVER COLLEGE OF MEDICINE e Iowa, visit jobs.uiowa.edu/faculty.

COLLEGE OF NURSING

Gerontology THE UN IVERSITY

COLLEGE OF PHARMACY s I OF IOWA
CoOLLEGE OF PuBrLic HEALTH Be remarkable
INTERNATIONAL PROGRAMS

; Michael Hill, assistant professor of English
UNIVERSITY OF Iowa LIBRARIES and African American Studies

Over the past five years, the Uni-
versity of Mississippi has tripled its
operating budget and staff size. In
2003 it offered 50 tutoring sessions
a week; now it holds 800.

Like many athletics programs, Ole
Miss has added full-time “learning
specialists” to work with its growing
number of athletes with learning dis-
abilities and other students who need
additional help. Learning specialists
give advice on taking better notes,
for example, or improving study
habits. Five years ago, learning spe-
cialists were rare on most campuses;
the Rebels now have four, whose an-
nual salaries total about $175,000.

Nearly 60 percent of athletes at
the University of Oklahoma are
“special admits,” meaning they did
not meet the university’s admissions
requirements, says Gerald Gur-
ney, senior associate athletic direc-
tor. That is one reason the Sooners
spent more money last year helping
athletes manage their schoolwork—
$2.9-million—than any other re-
spondent to the Chronicle’s survey.

On average, Oklahoma’s academ-
ic-services office spends $6,213 per
student on its 470 athletes—almost
twice what the program spent 10
years ago.

Campuses with fewer at-risk stu-
dents are spending more, too. Duke
University just opened a $1.8-million
academic-support center inside the
Michael W. Krzyzewski Center for
Athletic Excellence. The university
will not give dollar figures but says
the academic-support program’s over-
all operating budget, staff size, and
tutoring budget are now five times as
great as they were 10 years ago.

Ohio State University, which had
one of the country’s biggest athletics
budgets last year, at $109-million, has
more than quadrupled its academic-
services budget since the 1997-98
academic year. This year it plans to
spend $2.3-million helping players
with a full-time staff that has nearly
doubled in the past two years.

But unlike many big-time ' pro-
grams, the Buckeyes have resisted
the facilities arms race. All of its
academic services for athletes are
housed in the Younkin Success Cen-
ter, where all students go for coun-
seling and tutoring.

“Woody Hayes said it best,” says
David Graham, Ohio State’s direc-
tor of student-athlete support servic-
es, referring to the famous Buckeye
football coach. “You win with peo-
ple, you don’t win with property.”

OVERZEALOUS TUTORS

But as programs have expanded,
some veteran academic advisers
worry that institutions may lack the
controls to prevent academic mis-
conduct.

“When you grow too big too fast,
sometimes you don’t have the man-
agement or monitoring of all the staff
that is required,” says Phil Hughes,
director of academic support for ath-
letics at Kansas State University and
past president of the National Associ-
ation of Academic Advisors for Ath-
letics. “That allows for a tutor who
gets too excited or overzealous to go
do something stupid.”

In the past decade, 25 institutions
have committed major NCAA vio-
lations involving academic fraud—



anything from university employees’
writing papers or taking tests for
athletes to players’ passing cours-
es without actually having gone to
class. Among the more recent and
high-profile scandals was Florida
State University’s investigation into
cheating in an online course. The
case, which involved some 60 ath-
letes, including about two dozen
football players who were suspended
just before a bowl game last year, led
Florida State to put itself on proba-
tion for two years. The NCAA could
impose a tougher punishment.

All the attention has led many
programs to start monitoring their
athletes more closely, including
helping them choose majors, register
for courses, and handle themselves
on the road. To prevent them from
skipping classes, many athletics de-
partments pay for “class checkers.”
Texas A&M put $48,224 into that
effort last year.

The University of Tennessee at
Knoxville tracks its 500 players as
soon as they swipe their student ID’s
at the door of the 33,000-square-foot
Thornton Athletics Student Life
Center, a facility restricted to varsity
athletes. The electronic-monitoring

But some critics argue that the real
problems start long before an aca-
demically ineligible player’s name
scrolls across the ESPN ticker.

“The problem is, more schools are
accepting students that are further
and further away from the average
student at the institution,” says Na-
than Tublitz, a professor of biology
at the University of Oregon and co-
chair of the Coalition on Intercolle-
giate Athletics, a national faculty-led
reform group. “They should not be
accepting students who cannot do
the work.”

Many academic-services directors
say they would prefer not to take on
so many low-performing students.
But because their coaches don’t
want to compete against those play-
ers, they often have no choice.

Mr. Tublitz believes that aca-
demically deficient athletes should
spend time in community colleges
to prepare for the rigors of four-
year institutions. Other observers
are encouraged that stricter new
NCAA core-course requirements
for entering freshmen, which go
into effect this.fall, could help keep
more at-risk students from being
admitted.

“The big question | have is, Are these buildings

in any way taking away from resources

for other students? And | think they are.”

system helps Volunteers’ officials
keep tabs on how much time players
spend in each part of the building
and how productive they are.

“You have to monitor everything,
there’s so much at stake,” says Fer-
nandez West, the program’s asso-
ciate director. “Anything that goes
wrong, we get a lot of scrutiny.”

SHIFTING OVERSIGHT

Because of the high-stakes scruti-
ny, institutions are increasingly shift-
ing academic support for athletes
away from total control by the athlet-
ics departments. Four Big Ten Con-
ference institutions are among those
that have adopted dual reporting
lines, with academic-services direc-
tors answering to both the provost’s
office and the athletic director.

Other programs, including those at
the Universities of Minnesota-Twin Cit-
ies, of New Mexico, and at Louisiana
State, report solely to an academic of-
ficial. It’s important that faculty mem-
bers understand the many demands on
athletes, says Stacia L. Haynie, vice
provost for academic affairs at Louisi-
ana State, who oversees academic ser-
vices for athletes. “I think that works
better when it’s coming from the aca-
demic side than when athletics try to
articulate those concerns.”

Other programs have started
" clamping down on tutors to make
sure they don’t get too close to play-
ers. Michigan State University had
five tutors in 1996; now it has 120.
- To prevent them from doing more
than just helping with homework,
the university has two-year term
limits, says Jim Pignataro, director
of student-athlete support services.

“The minute you lose your aca-
demic integrity,” he says, “you lose
everything.”

George D. Kuh, director of the
Center for Postsecondary Research
at Indiana University at Blooming-
ton and founding director of the Na-
tional Survey of Student Engage-
ment, says institutions are admitting
more students with remedial needs,
while some colleges are consolidat-
ing student services in one build-
ing. But institutions are not spend-
ing nearly as much money on facil-
ities or academic services to guide
nonathletes through college as.they
spend on athletes, he says.

“It’s hard to imagine that the
money being spent on these build-
ings and services for athletes is pro-
portionate to the task or challenge at
hand,” he says.

Several faculty members and ath-
letics officials predict that colleges
with facilities for the exclusive use
of athletes may ultimately have to
share some of that space with other
students.

That is already happening on
some campuses. Since opening the
Charlotte G. Lauder Student Devel-
opment Center, a 33,000-square-
foot athlete-tutoring facility, Auburn
University’s athletics department has
opened the center’s doors to nonath-
letes working on projects with play-
ers. A number of graduate programs
also hold daytime and weekend
classes in the building.

“It creates an environment where
we’re part of the whole ivory tow-
er—we’re interacting with students,”
says Virgil Starks, director of Au-
burn’s academic-services program.
“Students get in here and say, Oh it’s
not the Taj Mahal, it’s work space.”

Eric Kelderman and Kate Moser
contributed research and reporting
for this article.
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How do you
make your
general education
assessment dollar
go further

Jennifer comes to class every
day and is well on her way to
achieving her goals. But how
can you ensure that when she
graduates, she has the general
academic skills she needs

to succeed?

ETS’s general outcomes assessment, the MAPP
test, can help you assess students like Jennifer
— and make the most out of the results.

~ Approved by the Voluntary System of
Accountability (VSA) for measuring general
education outcomes, the MAPP test assesses
critical thinking, reading, writing and
mathematics skills:

e Gauges the effectiveness of your general
education program.

e Provides greater flexibility, including paper
and pencil and online delivery, and standard and
. abbreviated test forms.

e Provides value-added information to determine if
your institution is above, at or below expectations
in critical thinking and written communications.

¢ Promotes curriculum improvement by delivering
criterion-referenced scores with actionable
sScore reports..

Visit www.ets.org/mapp/webinar5 to
download a FREE overview webinar
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Invest in
the MAPP
test from ETS

“MAPP data
feed into our
Strategic
Planning
Initiative,
and have been
instrumental
in closing out
programs and
beginning new

”
ones.

Marie Brantl, Ph.D.
oNoMIcS
Albertus Magnus College

Sister C
Professar

To learn more:

Call:
1-800-745-0269

E-mail: :
highered@ets.org
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